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Just	to	let	you	know:		
By	par'cipa'ng	in	the	webinar	you	
acknowledge	and	agree	that:	
The	session	may	be	recorded,	
including	voice	and	text	chat	
communica'ons	(a	recording	
indicator	is	shown	inside	the	webinar	
room	when	this	is	the	case).	
We	may	release	recordings	freely	to	
the	public	which	become	part	of	the	
public	record.	
We	may	use	session	recordings	for	
quality	improvement,	or	as	part	of	
further	research	and	publica'ons.	

Webinar Series 

	e-Assessment	SIG	

Webinar Hosts 
Professor Geoff Crisp,  
PVC Education,  
University of New South Wales 
g.crisp[at]unsw.edu.au 
Dr Mathew Hillier,  
Office for Learning & Teaching,  
Monash University 
mathew.hillier[at]monash.edu 

Assoc. Prof. Claire Palermo 
Monash University 



Competency based assessment 
Taking a programmatic approach to 

assessment to ensure graduate 
employability 

 
 

Assoc. Prof. Claire Palermo 
 

Deputy Director, Monash Centre for Scholarship in Health Education  
&  

Department of Nutrition, Dietetics and Food 
Faculty of Medicine, Nursing and Health Sciences 



What comes to mind when 
you hear programmatic 
approach to assessment? 



Competency Based Education – Graduate Employability!

Frenk J. Health professionals for a new century: transforming education to strengthen health systems in an interdependent world. Lancet. 2010 

Consumer	needs	

Workplace	system	

Graduate	
Capabili=es	
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Dreyfus	&	Dreyfus	Development	Model	

Dreyfus SE and Dreyfus HL. 1980 
Carraccio CL et al. Acad Med 2008;83:761-7 
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Acknowledgements:	Eric	Holombe	

…the	rou)ne	and	
considered	use	of	
communica)on,	

knowledge,	technical	
skills,	clinical	reasoning,	
emo)ons,	values	and	
reflec)on	that	are	
applied	to	a	prac)ce	

problem	with	the	aim	of	
improving	outcomes.		
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What is a programmatic approach to assessment? 

§  Focus is on outcomes 
§  Assessment looks at performance and application of 

knowledge and skills that are needed for employment 
§  Every student is expected to achieve explicit standards 

which are criterion referenced 
§  Differences in trajectory of progress during training are 

expected (developmental) 
§  Formative feedback to help students improve 

performance is a priority 
§  Learner responsibility and accountability are stressed 
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Programmatic Assessment - Conceptually 
Van der Vleuten et al (2012) 
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Any questions? 
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Programmatic Assessment - Practically 

§  Focus is on outcomes 

– Define outcomes e.g. Competency standards, 
graduate attributes 

– Assess a broad range of capabilities 
– Assessment to focus on outcome rather than 

process 
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Programmatic Assessment - Practically 

§  Assessment looks at performance and 
application of knowledge and skills that are 
needed for employment 
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Programmatic Assessment - Practically 

§  Every student is expected to achieve 
explicit standards which are criterion 
referenced 
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Programmatic Assessment - Practically 

§  Differences in trajectory of progress during 
training are expected (developmental) 
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Programmatic Assessment - Practically 

§  Formative feedback to help students 
improve performance is a priority 
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Programmatic Assessment - Practically 

§  Learner responsibility and accountability 
are stressed 
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Twelve Tips for programmatic assessment 

1.  Develop a master plan for assessment 
2.  Develop examination regulations that promote feedback orientation 
3.  Adopt a robust system for collecting information 
4.  Assure that every low-stakes assessment provides meaningful 

feedback for learning 
5.  Provide mentoring to learners 
6.  Ensure trustworthy decision-making 
7.  Organise intermediate decision-making assessments 
8.  Encourage and facilitate personalised remediation 
9.  Monitor and evaluate the learning effect of the programme and 

adapt 
10.  Use the assessment process information for curriculum evaluation 
11.  Promote continuous interaction between the stakeholders 
12.  Develop a strategy for implementation 

VAN DER VLEUTEN et. al. Twelve Tips for programmatic assessment. Med Teach. 2015, 37: 641–646.	
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What is required for: 
 
Ø  A health professional to manage a patient with 

chronic disease? 

Ø  A teacher to deliver a multiplication maths lesson 
to year 2 students? 

Ø An engineer to design structural steel for a new 
home? 
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Example of designing a program of assessment 
 
 
What does it take for a health care professional to:  

Provide	effec've	
care	to	a	person	
with	chronic	
disease	
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Example of designing a program of assessment 

Work-
place	

assessors	
feedback	

	

Work-
place	
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pa'ent	with	
diabetes	
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Learning	experiences		
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Challenges in Implementation of Programmatic Approaches 

 
§ Stakeholders  

§ Assessment policy and procedures 

§ Unit/Course structures 
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Summary 

§  Programmatic approaches to assessment 
supports  

–  A focus on outcomes/authentic assessment 
–  Holistic judgement on criteria linked to capability 
–  Longitudinal, multiple pieces of assessment evidence 
–  Feedback central 
–  Student directed/led 



Assoc. Prof. Claire Palermo 



Webinar Series 

 

Webinar Session feedback 
 
 
 
 
With thanks from your hosts 
 

Professor Geoff Crisp,  
PVC Education, University of New South Wales 
g.crisp[at]unsw.edu.au 
 

Dr Mathew Hillier,  
Office of Learning & Teaching 
Monash University 
mathew.hillier[at]monash.edu 
 
Recording available  
http://transformingassessment.com 
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