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I really liked the video feedback. It was much more 
personal and I think you probably said more than 
you would have with written feedback. ...  
 

It seemed scarier to click on the link than it would 
have to receive written feedback and I was more 
apprehensive about what you might say. 
 

Also you need some decoration in your office.... I was anxious, thinking I completed the task 
quite poorly, and nervous to see if I'd 
disappointed my teacher. But in receiving 
the feedback it made me feel more 
reassured and confident in where I went 
well and where I need improving. 



@mjhenderson  @thinkingmike  @LNM_Monash 

bit.ly/assessmentfeedback  

Why engage in feedback processes? 

Who is involved in the feedback process? 

What are the characteristics of successful feedback? 
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Feedback is important...  
§  The research argues that high quality feedback is the most 

powerful single influence on student achievement. 

§  Feedback is a broad term. Our focus is on assessment 
feedback. 

§  Despite a significant body of literature  
–  there is no clear agreement in how summative 

assessment feedback, should be designed – so we 
have synthesised our own principles of effective 
assessment feedback 
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Feedback design varies 
§ design depends on the context, such as: 

–  the agents involved (e.g. teacher, peer, self),  
–  learning contexts (e.g. early childhood, tertiary, 

military), 
–  content (e.g. Mathematics, English) 
–  focus (e.g. task, process and self regulation),  
–  purposes (e.g. summative, formative, continuous, self, 

product, process, and diagnostic) and  
–  modes (e.g. text, oral, demonstration, and more 

recently video) 
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8 Assessment feedback principles 
Assessment feedback should:   

(available at: bit.ly/assessmentfeedback) 
 

1.  be timely (e.g. in time to assist the student in future task 
performance) 

2.  be clear (unambiguous) in communication  
(e.g. “great effort” is ambiguous) 

3.  be educative (and not just evaluative) focussing not just 
on correcting but also strengthening, developing and 
extending what has been done well 

4.  be proportionate to criteria/goals (e.g. in time) 
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5.  locate student performance in relation to the goals of 
the task (feed up)  
–  clarifying what they did well and not so well (feed back)  
–  and as a result what they can most productively work on in the future 

(feed forward) 
6.  emphasise task performance, and especially process 

and metacognition (self-regulation) and not use self in an 
evaluative sense [this is very difficult since we often mark a product, and do 
not have a record of process or metacognition] 

7.  be phrased as an ongoing dialogue rather than an 
endpoint (e.g. inviting students engage in discussion to 
continue developing ideas and skills) 

8.  be sensitive to the individual (context, history, 
emotional investment and needs, power, identity, access 
to discourse) 
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An impossible recipe? 
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§  The two most common forms of assessment feedback 
practices: 

–  written comments on the assignment 
•  often limited in depth and marred by ambiguity 

–  face to face discussions  
•  often impractical in classrooms, dependent on student 

memory and subject to performance anxiety 

§  Digital multimodal feedback does not inherently resolve all 
the problems or meet the principles but they do offer new 
possibilities… 

–  Audio 
–  Video 
–  Screen capture 

(group and individual) 

An impossible recipe? 
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What the literature says… 
For audio, screencast and video feedback 
§  The general benefits: 

–  Greater detail in feedback 
–  Faster or just as efficient to create feedback (in comparison with 

text feedback) 
–  Clearer meaning (audio visual cues such as tone perceived as 

conveying meaning easier) 
–  Feedback is perceived as more individualised 
–  Students feel a stronger connection with their teachers, or 

stronger social presence of teachers 
§  The caveats: 

–  Usually presented as supplementary, and thought to be limited to 
small classes. 

–  Recent research indicating additional factors are at play 
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Where is the “on” button? 
How do I start? 
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Audio 

•  Audacity 
•  Soundcloud 
•  Mobile apps 

Video 

•  Webcam 
•  MovieMaker 
•  iMovie 
•  Mobile apps 

Screencast 

•  TinyTake 
•  Jing 
•  Screenflow 
•  Adobe 

Presenter 
•  Explain 

Everything 
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Media and software 
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Video method / design 

Hardware/Software 
§  webcam and video recording software (eg. quicktime, Windows Movie 

Maker), or 
§  iPhone/iPad (propped up to reduce camera movement) 
Focus 
§  The video cameras were focussed on the heads and shoulders of the 

teachers with enough space in the frame to allow some movement and 
capturing of hand gestures. 

§  The videos were recorded at work or home in a quiet location. 
Length 
§  Approximately 5 minutes 
§  manageable file size 
§  could include a lot of detail but still needed to keep an eye on the time 
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Video method / design 

Process 

§  The videos were generally recorded immediately after the assignment 
was read. 

–  The proximity of the recording meant the comments were specific, the 
advice relevant and the language had a sense of immediacy. 

–  This also meant that time wasn’t wasted making copious notes to help 
our memories. 

§  Notes were made on the assignment but no script. 
§  The videos were rarely re-recorded and never edited.  
§  ‘ums’ and ‘ers’ are OK. 
§  Uploaded to VLE along with grade 
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Structure for technology enhanced feedback artefacts 
 

Structural elements 
Salutation  

Relational work 
Goal of recording 

Evaluative summary 
Textual issues 

Commenting on the substance 
of the assignment with an 
emphasis on feed forward 

Valediction  
& invitation 
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Findings from a tertiary setting 

bit.ly/assessmentfeedback  

    
Potential 
strengths 

Individualised & personal: specific and valorising identity & effort 
Supportive: perceived as caring and felt to be motivating 
Clear: detailed and unambiguous 
Prompting reflection: on work done, process and thinking in 
terms of success criteria 
Constructive (useful): prompting consideration of future work, 
process and thinking 

Potential 
weakness 

Initial anxiety about seeing the assessor’s face while receiving 
feedback (particularly if they feel that it may be negative) 
Matching feedback to assignment: sometimes effort is needed to 
find the examples in the assignment that relate to the comments 
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Findings 
§  Individualised and personal 

§  “real”, “honest” and “authentic” 
–  “Seemed like face to face feedback where you get information 

directly from the horse’s mouth and pay attention” 
§  valorised identity and effort as students: 

–  “makes you feel valued as a student,” “makes me feel like I’m 
an individual and not just a name on the enrolment list”, and in 
the case of off-campus students, “feel like part of the class.”  

–  "What I love most from video feedback is that it is really 
personalised. I mean... If the feedback is in written form, a 
student can be sceptical of the content (because s/he might 
think that some elements of the feedback might also appear in 
their peers' feedback).... But in video feedback, it seems that 
you really talk to me and give me some feedback on my 
writing.” 

Findings bit.ly/assessmentfeedback  
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Findings 
 
§  Supportive (caring and motivating) 

"The tone of voice and the expression was very friendly and 
supportive. I think the whole notion of giving feedback -constructive or 
not - can be tricky and sometimes misinterpreted... Being able to 'see' 
the feedback made the comments seem more positive where as if it 
had been written I might have interpreted it differently.” 

"It is engaging and makes you feel valued as a student.“ 

“During the video I was surprised at how immediate it felt, and how I 
was provided with the opportunity for a detailed discussion of the 
solution. The emotion and energy conveyed during the video was 
inspiring and motivating.” 
 

 

Findings bit.ly/assessmentfeedback  
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Findings 
 

§  Clear (detailed and unambiguous) 
“The visual element provided me with a stronger, clearer 
understanding of what your feedback meant” 
“ability to repeat/pause” … “got more of the message as I played the 
feedback file back over time.”  
“Video allows time to absorb and think reflectively rather than focus on 
a two way conversation and what you are going to say next.”  
“I think this feedback was far more comprehensive than any written 
feedback that I received. “ 

§  Prompting reflection (on work done, process and thinking)) 
"[it] helped me in evaluating my work more effectively.” 
"It allowed me to digest lecturer's feedback and take areas for                                
improvement on board” 
"Allows time to absorb and think reflectively" 

 

Findings bit.ly/assessmentfeedback  
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Findings 
§  Constructive (useful) - prompting consideration of 

future work, process and thinking (feed forward) 

“As a result of customized video feedback, I felt more 
confident about my current efforts and realized the 
week points of my writing and how they can be 
improved in future.” 

“It will be a great help to improve and not to repeat 
mistakes in assignment 2”  

"I'll be sure to include... the 'theoretical considerations' 
behind my design" 

Findings bit.ly/assessmentfeedback  
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Findings 
§  Student perceptions – difficulties 

Technical difficulties  
(downloading / accessing video feedback) 

“It is difficult to access video feedback in an open 
office environment.”  
“ ... my computer will not download the video in its 
format” 
“Only problem is - how can I stick it on the fridge!?” 
You can’t skim ‘read’ the video like you can do with 
written feedback 

Findings bit.ly/assessmentfeedback  
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Findings 
Lecturer perceptions 
Risks 

§  There is a potential danger to not cover in as great detail all elements 
of submission – eg. in video we deal with bigger picture but when 
textual edits deal with the minutia of essay writing and arguments. 

Advantages 
§  Efficient (quick to produce) 
§  Enjoyable - intellectually stimulating, not repetitive 
§  Feels like a conversation and providing valuable advice rather than 

solely     justifying a grade 
§  The video feedback can enhance pedagogical relationships 
§  Greater potential to include feed forward information into the 

process which enhances the feeling of contributing to the overall 
development of the student  rather than working with them for a 
discrete unit or semester 

Findings 

“I feel like a teacher 
rather than an editor” 

bit.ly/assessmentfeedback  
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There is no silicon bullet 
§ Modality itself is unlikely to be 

the only factor in these positive 
results 

We need to consider complex 
factors including… 
The affordances of the media, 
combined with rich media, social 
presence, feedback structure, 
lecturer/marker characteristics 
and student characteristics…  
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