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Abby Cathcart (PFHEA), Queensland University of Technology 
Dr Darrall Thompson, University of Technology Sydney 
A joint session with the  
 
 
Your Webinar Hosts 
Professor Geoff Crisp,  
PVC Education, University of New South Wales 
g.crisp[at]unsw.edu.au 
 

Dr Mathew Hillier,  
Office of the Vice-Provost Learning & Teaching,  
Monash University 
mathew.hillier[at]monash.edu 

Just	to	let	you	know:		
By	par6cipa6ng	in	the	webinar	you	acknowledge	
and	agree	that:	
The	session	may	be	recorded,	including	voice	and	
text	chat	communica6ons	(a	recording	indicator	is	
shown	inside	the	webinar	room	when	this	is	the	
case).	
We	may	release	recordings	freely	to	the	public	
which	become	part	of	the	public	record.	
We	may	use	session	recordings	for	quality	
improvement,	or	as	part	of	further	research	and	
publica6ons.	
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Reframing Assessment: 
This time its personal 

Transforming Assessment Webinar 

4 May 2016 
 
 
 
 
 

Dr Abby Cathcart (PFHEA)| Dr Darrall Thompson 
 

 Queensland University of Technology| abby.cathcart[at]qut.edu.au 

University of Technology Sydney| darrall.thompson[at]uts.edu.au 
 
 We	have	made	a	short	video	introducing	ourselves	please	open	the	link	below	

(also	posted	in	the	chat	stream)	and	watch	–	it	will	only	take	60	seconds	
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Intended Learning outcomes 
At the end of this workshop you will be able to: 

§  Reflect on assessment culture(s) and the barriers and 
enablers of transformational change 

§  Consider practical strategies to develop student and 
staff confidence in their capacity to address learning 
outcomes and judge performance 

§  Identify sites of resistance where the academy can 
reflect on prevailing norms 

§  Imagine an academy which values the personal 
rather than the bureaucratic. 
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88%	 40%	 60%	

55%	

What was the first mark you remember 
receiving on a University assessment? 
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Conversation Catalysts for Higher Education 
 

Conversation 01: Part One 

Dr	Abby	Cathcart	(PFHEA)	
Associate	Professor	of	Management	

Head	of	QUT’s	Academy	of	Learning	and	
Teaching	

Queensland	University	of	Technology	
Brisbane,	Australia	

Dr	Darrall	Thompson	
PhD	(Educa6on)	MDesign	(Research)	

Learning	Futures	Fellow	and	Senior	Lecturer	
Faculty	of	Design	Architecture	and	Building,	
University	of	Technology	Sydney,	Australia	
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Over to you –  
please comment in the message box 

§  What are the 
effects of students 
being driven by 
marks? 

§  How do we reframe 
assessment to 
address the 
problematic 
relationship 
between marks and 
students evaluation 
of teaching 
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Conversation Catalysts for Higher Education 
 

Conversation 01:Part Two 

Dr	Abby	Cathcart	(PFHEA)	
Associate	Professor	of	Management	

Head	of	QUT’s	Academy	of	Learning	and	
Teaching	

Queensland	University	of	Technology	
Brisbane,	Australia	

Dr	Darrall	Thompson	
PhD	(Educa6on)	MDesign	(Research)	

Learning	Futures	Fellow	and	Senior	Lecturer	
Faculty	of	Design	Architecture	and	Building,	
University	of	Technology	Sydney,	Australia	
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Marker	drags	the	sliders	to	indicate	a	
grade	&	generate	a	mark	
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Student	drags	the	slider	to	
self-assess	against	criteria	
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Blue	Triangle	indicates	student	
self-assessment	
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A]er	the	tutor	saves	the	mark	
(black	triangle)	they	can	see	the	
self-assessment	(blue	triangle)	
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First	year	boys….	
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Big	gap	between	tutor	mark	and	
student	self-assessment	
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Student	can	download	PDF	to	
show	employers	
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Student	can	download	PDF	to	
show	employers	
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Student	can	download	PDF	to	
show	employers	
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Over to you –  
please comment in the message box 

§  How can we use 
self-assessment to 
empower learners? 

§  What works well in 
your institution? 
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Conversation Catalysts for Higher Education 
 

Conversation 05 

Dr	Abby	Cathcart	(PFHEA)	
Associate	Professor	of	Management	

Head	of	QUT’s	Academy	of	Learning	and	
Teaching	

Queensland	University	of	Technology	
Brisbane,	Australia	

Dr	Darrall	Thompson	
PhD	(Educa6on)	MDesign	(Research)	

Learning	Futures	Fellow	and	Senior	Lecturer	
Faculty	of	Design	Architecture	and	Building,	
University	of	Technology	Sydney,	Australia	
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88%	 40%	 60%	

55%	
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Should effort count? 

§  “…students judge 
professors as unfair 
when the perceived 
effort invested in the 
completion of an 
assignment does 
not compensate for 
actual poor 
performance.” 
•  (Tippin et al. 2012:58) 

§  Should effort count? 
Students certainly 
think so 

•  Teaching Professor 
Blog, April 2012 
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Over to you –  
type comments into the message box 

§  How do we stop students taking it all so 

personally? 
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CONSTRUCTIVE ALIGNMENT 

Constructive Alignment… 
is one of the most influential  

ideas in higher education. 
 

(Houghton, 2004) 
 

Adapted	from	the	QUT	Teaching	Advantage	Program		(Cathcart,	Greer	&	Neale,	2015)	
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“He	says	there	was	a	‘lack	of	
alignment	between	the	stated	
objec6ves	of	the	unit,	the	

curriculum,	the	marking	criteria,	
the	assessments	and	legible	
comments	from	(the	tutor)”	
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What do academic employers want? 
 (Pitt & Mewburn, 2016) 

 
§  “A multi-talented, 

always ready and 
available worker…the 
academic super-hero” 
§  (Pitt & Mewburn, 2016:12) 
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Constructive alignment (adapted from Biggs 2003:28) 

Intended	
Learning	
Outcomes	
(ILOs)	

Assessment	
Tasks	
(ATs)	

Teaching	&	
Learning	
Ac6vi6es	
(TLAs)	

Climate?	 Humans?	
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Key ideas from this workshop… 

§  The assessment back-wash effect can neutralise the effort we put into 

teaching 

§  Assessment criteria need to be linked to meaningful categories of 

development for students 

§  Assessment criteria will always be contestible and teaching teams and 

students need to provided with opportunities to discuss and critique them 

§  Criteria-based self-assessment needs to be taught and developed so 

students learn to calibrate their judgements and builds  confidence in their 

capacity to perform well 

§  The culture of the single mark needs to change (for staff and students) to 

allow meaningful interpretations of individual performance 

§  Assessment is personal for staff and students, labels stick 
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If you would like to discuss any of these 

ideas or find out about our Conversation 
Catalysts please get in touch 

 
abby.cathcart[at]qut.edu.au 

 
darrall.thompson[at]uts.edu.au 
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Webinar Series 

 
Session feedback: 
 
 
 
With thanks from your hosts 
Professor Geoff Crisp,  
PVC Education, University of New South Wales 
g.crisp[at]unsw.edu.au 
Dr Mathew Hillier,  
Office of the Vice-Provost Learning & Teaching 
Monash University 
mathew.hillier[at]monash.edu 
 
Recording available  
http://transformingassessment.com 
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