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Courageous Conversations: addressing 
integrity issues with humanity
Kane Murdoch, Macquarie University, Australia Just to let you know: 

By participating in the webinar you 
acknowledge and agree that: The session may 
be recorded, including voice and text chat 
communications (a recording indicator is shown 
inside the webinar room when this is the case). 
We may release recordings freely to the public 
which become part of the public record. We 
may use session recordings for quality 
improvement, or as part of further research 
and publications.
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What are Courageous 
Conversations? 



“A refresher course in the 
consequences of a 

compromised conscience.”

John Braithwaite



Wrongdoers vs Learners

We need to remember 
that we are educators, 
and not punishers. 



Spectrum of student behaviours



The scale of 
cheating







Bringing down 
the hammer



Give them a 
scare



So, what’s the 
problem?



The 
Punisher





Slow, but 
not always 

steady





• Time
• Emotion
• Staff
• Wellbeing 

demands 



What do 
we gain? 



Transition





Education



Focus on the person

and not the “crime”



Partnership



Justice





68 days

20 days





Decision 
making



Step-by-step





Scope
What is the breach?
Evidence to support?

Elements to consider





De-escalating 
Emotion 



Words to avoid

Guilt
Allegation
Sanction



Email
Zoom
in-person

Let students 
decide



Listen to what they’re saying



Responses 
and outcomes



Penalties





What are the 
benefits of a  
Courageous 
Conversation? 

• Reduced burden on 
staff, resources, 
workload and 
emotional costs

• Retains focus on 
education, and not 
punishment.

• Most students 
appreciate that they 
were treated fairly

• Students 
acknowledge their 
mistakes

• The misconduct 
outcomes match the 
learning outcomes

• Students remain 
part of our learning 
community



Webinar Series

Webinar Session feedback

With thanks from your hosts
Professor Geoff Crisp, 
Deputy Vice-Chancellor & Vice-President Academic
University of Canberra
g.crisp[at]canberra.edu.au

Dr Mathew Hillier, 
Macquarie University
mathew.hillier[at]mq.edu.au

Recording available 
TransformingAssessment.com
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We will be back in 2024


