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. An Example of How to Conduct Teamwork

Evaluation of Teamwork

Developing a Community of Practice

. Valuing Student Perspectives

. Scaffolding Teams and Supporting Students
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Operating in teams. Evaluating teamwork
Instructing students on Process of collaboration
teamwork and ‘Checking-in’ Product/output

D ¢

Forming
teams




There isn't one specific way to sort students into teams

Randomly Self Based on Based on Hybrid Based on
Assigned Selection survey rades Teams Specific
responses g Skills




Ice Breakers

/ This or that \

Write up a list of topics or
keywords related to the
course. Present two at a
time and ask students to
vote on which they are
more interested in.
Discuss as a group until
a “most interesting” topic
is determined. Can also
serve as a quick informal
introduction to the course

content.
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10 things in common

Split students into
groups and ask them to
find 10 things they
have in common.

Report back to class.

(
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Bingo \
Set up a bingo sheet of
common experiences
or characteristics and

get group to work on it
together.

J

: .

Buys lunch Has a Won a

Can code .
every day favorite pen contest

Owns Birthday is

Travels often 2 Won a race
cryptocurrency on a holiday

Went viral
online

Speaks 2+

Has a dog
languages

Won an
eating
competition

Was lead in Knows how
a play to read tarot

Helped a
stranger

Appeared in
amovie

Has taken
kid to work

Candoa
cartwheel

Has been on
a road trip

Screams
during scary
movies

Has a pen
pal

Knows ASL

Knows how
to surf

Works out
after work



Arbitrator Devil’s
monitor Advocate

Facilitator Notetaker Timekeeper Communication



Conflict Resolution

Some team members feel others are not contributing equally.

Communication breakdowns result in misunderstandings about deadlines.

Conflicting schedules make it difficult for the team to meet.

A member's dominant behavior stifles others' contributions and ideas.

Different cultural backgrounds lead to misunderstandings and communication issues.



Conflict Resolution

Scenario 1: Alex has been regularly missing meetings and deadlines, which is
causing delays in your project. The rest of the team is frustrated but wants to
address the issue constructively. How would you approach Alex about this problem,
and what solutions can you propose to ensure timely contributions from everyone?

Scenario 2: Jordan tends to dominate conversations during meetings, often
interrupting others and overshadowing their ideas. The team feels that this behavior
stifles collaboration and creativity. How would you address Jordan's behavior and
ensure that everyone's voice is heard and valued in the discussions



Conflict Resolution

An Example Scenario for Instructors to Consider: In a Psychology course,
students were assigned to work in groups to research and write a
comprehensive paper on a psychological theory. The group consisted of five
members with varying research skills and academic strengths. Some members
contributed well-researched sections, while others provided superficial content
or failed to meet their commitments. The paper lacked a cohesive flow due to
individual sections being written in isolation without considering the overall
structure. One team member copied sections from online sources without
proper citation, risking academic integrity.



Team Process

2. Action processes

Activities that enable
goal accomplishment
include: monitoring
progress toward goals,
systems monitoring,
team monitoring and
backup responses, and
coordination activities.

Suggested Questions For Your Action
Plann

a.

How will we organise leadership for this
project? (e.g., project leader? sub-group
leaders?)

How are decisions made (e.g. consensus,
majority, selected by leader, other)?

How will we work together at different stages of
the team task (work separately then pool ideas,
pass the task sequentially, all work
simultaneously)?

What communication mode will we use and
when (e.g. face-to-face, email, Moodle, phone
etc)?

Where and when will we hold our meetings?
Describe meeting protocol.

How will we share the workload (quantity,
quality, time)? What will we do when a team
member is doing more (or less) work than
others? What happens if someone is
(legitimately) unable to complete their role in
an assignment?

How will we help team members (sharing
knowledge and resources)?

When and how will we review progress on
goals?

Team Contracts

Team Action Plan




Meeting Agendas and Minutes

BFM Group Project
Meeting Record
Minutes Team: Date:
UNSW Teamwork Community of Practice (CoP)
17 August 2021 Attendance:
Agenda This commaunity of practice (CoP) will discuss and develop resources that cover the ‘cradle to
UNSW Teamwork Community of Practice (CoP) grave’ of feamwork: from developing teamwork tasks, to member selection. o team
i sgement by students and staff, to assessment of both product (the task) and process (the — " n
17 August 2021 | 12:00 — 1:00 pm | Microsoft Teams :::1::;;;:;1 students and staff, to assessment th product (the task) and process (1 DECSSIOIIS/DISCUSSIOHS:
This community of practice (CoP) will discuss and develop resources that cover the ‘cradle to Participants:
grave' of teamwork; from developing teamwork tasks, to member selection, to team
management by students and staff, to assessment of both product (the task) and process (the
team itself). \- o.-.- [y—
12:00 - 12:05 pm Welcome & Catch Up Nirmani/Peter .. - ey
12:05-12:55pm  CoP Business —
e Update on Engineering Funding Award Peter/Nirmani/Jayashri ..
e Brainstorm Content for Poster for EF Retreat All -
Actions: Who When
o Potential new project on how group work can All: == e —
be used for assessment — first steps - - —
12:55 - 1:00 pm Any Other Business All WSS e e o .
Colf Por
- 0 B e -
Next Meeting: Tuesday, 21 September at 12:00 pm; Speaker TBC Next 24
Tuesday, 21 September 1200 - 130 pm




Assigned
Mentors

Reflections

During
Class

One on one
meetings

In-class
Polling

Evaluations
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Evaluation of Teamwork



Criteria
Communication

Uses positive vocal/written tone, facial expression, and body language.
Respeciful, polite, and constructive in communication.
Restates views to clarify if not clearly understood.

Listens intently without interrupting.

Contributes to every meeting.

Nominated Role

Takes leadership and fulfills the nominated role on a weekly basis.
Constructively supports other people’s roles via their own role.

Meets deadlines associated with the nominated role.

Conflict Management

Has good negotiation skills and routinely achieves a win-win outcome.

Resolves destructive conflict constructively and maintains team cohesiveness.

Consistentiy adants to the chanaina demands of the tack.

Implemented in Moodle UNSW ‘Workshop’ tool

Never

Never

Never

Never

Never

Never

Never

Never

Never

Never

Never

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Usually

Usually

Usually

Usually

Usually

Usually

Usually

Usually

Usually

Usualty

Usualty

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

Reaulariv

Always

Always

Always

Always

Always

Always

Always

Always

Always

Always

Alwavs

e e




Communication

To what extent has this person been respectful, polite and
constructive in communicating with the team?
Leadership

To what extent has this person motivated teammates,
encouraged and assisted all members to contribute, and
constructively integrated and/or synthesised the work of
others?

Conflict management

To what extent has this person worked with teammates
to reach consensus and promote team cohesiveness, as
well as contributing constructively to healthy debate?
Accountability and trust

To what extent has this person completed assigned tasks
and contributed to the quality of team outputs?
Reflection and feedback

To what extent has this person provided constructive
feedback, and accepted the feedback of others in non-
protective and positive ways?




Team evaluation

£ Settings

Questionnaire Results Release Marks and Comments

Deadline: Monday, 5 August 2024, 9:00 PM

Communication
To what extent has this person been respectful, polite and constructive in communicating with the
team?

Yourself

Example user

Criteria

O O 1 Muchless than the rest of the team

O O| 2 Lessthanthe restof the team

O O 3 Aboutthe same as the rest of the team
O O 4 More than the rest of the team

O O 5 Muchmore than the rest of the team

Moodle Team Evaluation plug-in for
Assignment and Workshop

Student evaluates
peers (MCQ, SA)

Responses processed

into criteria scores

Report with criteria
scores and feedback

Emailed directly to
students

_/
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Developing a Community of Practice



600 1 6 EF promotions at all levels

500 533 over 7 years (2017-2024)
400 National and international
300 >15% academics at awards recognising program
UNSW are EF
200
100 1 8 Faculty-based EF Champions
39
0

2017 2019 2021 2023 2025 14 EF-led communities of practice



Prized and valued skills

» Key employability factor

» Expected by accrediting bodies
 Positive impact on wellbeing and agency

But fraught for education

» Preferences to work alone

» Workload distribution and quality

» Fairness of assessment

» Impacts on mental health reported

» Accreditor expectations
— everyone learns/assessed on everything



g Discuss and contribute to literature on teamwork

Produce resources that aid the explicit development of students’
teamwork skills

Communicate and disseminate good practice around teamwork
with the wider academic community



22 Members (2021)

45 Members (2024)
3 6 Academic Staff

9 Professional Staff

Membership Demographics — June 2024

PVC External, 5% Arts, Design and
Education, 7%, | __— Architecture,
UNSW : i
Canberra, 2%
Science, 11% __ _Business,
13%
Medicine and_~~
Health, 20%
~_ Engineering,
Law and-/ 24%

Justice, 2%
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Team Formation

There isn't one specific way Lo sort students into teams. Depending on the class size and the type of project,
teams are sorted differently.

Example s

This resource explains 4 different styles of sorting students into groups for ditferent dlass types and sizes

Bxample 2
This resource provides advice on how 10 create hydrid teams. The resource has implementation strategies for 1ULors and inclusion

strategies for students

3

Example

This resource expiains 3 semi-autonomous way 10 form teams by aliowing students 1o briefly meet each other using 3 speed dating

acthvity.




Have a plan

What are your general plans/strategies for including online members?
Are there any barriers or obstacles you may have to consider while working together?

Yourself

Example

Include them in the conversation User

How will you make sure that online members are included in the conversation?

Hybrid Teams B2

Inclusion Strategies - For Students A

Collaboration

Student Number: “0 Interaction with teammates

Team Evaluation

Criteria

Is defensive. Will not accept help or advice from teammates.
Complains, makes excuses, or does not interact with
teammates, Takes actions that affect teammates without
their input. Does not share information. Interrupts, ignores,
bosses, or disrespects teamates.

Demeonstrates behaviour between the above and below.

Resp and responds to feedback from

Communicates clearly. Shares inf ion with

Listens to teammates and respects their contributions.
Helps teammates who are having difficulty when it is easy or

important.
Demonstrates behaviour between the above and below.

Asks teammates for feedback and uses their suggestions to
improve. Provides encouragement to the team. Makes sure
teamamtes stay informed, understand each other and keep
to agreed deadlines. Asks for and shows an interest in
teammates' ideas and contributons. Helps teammates who
are having difficulty completing their work.



Stages of Team Projects

Checklist Items

Yes

No

Prior to Starting Teamwork

Can this assessment task be done individually?

Is there sufficient work for each individual member to contribute equally?

Does the teams need to be diverse to complete the work?

Does your students know each other well?

Are the students likely to have worked on a long-term team project at university before coming to your course?

Does the team project align with the course curriculum and reinforces key concepts?

Have you established clear and fair assessment criteria for a team project?

Forming Teams

Have any individual requests or preferences regarding group formation been considered?

Are the groups formed in a way that encourages inclusivity and equal participation?

Are the groups formed with a diverse mix of skills, knowledge, and backgrounds?

Do you make sure the teams have a good and equal distribution of genders, backgrounds and ethnicities in each Team so no on feels isolated?

Are the team sizes appropriate to facilitate effective collaboration?

Do you have at least one ice breaker activity to help students get to know each other?

Do you teach students about different team roles and have defined the roles in the team?

Are the objectives of the team clearly defined?

Do you get the students to write a group contract?

Have you provided the teams communication tools or platforms for easy collaboration?
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Valuing Student Perspectives



Unfair workload distribution
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Survey of 84 predominantly engineering students

Learned better working in

Positive experience
P groups vs individually

Should be used Should be taught
more in classes explicitly within courses




Have short in-class team meetings (4.9)
Allow picking own projects team (4.5)
Use peer evaluation to determine a student grades (4.35)

Create academically mixed teams (3.25)
Teacher should decide team leader (3.00)
Discuss conflict only with team leaders (2.85)
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Scaffolding Teams and
Supporting Students



CONFLICT

MANAGEMENT

AVOIDING
(NO WAY)

Passive way of dealing with conflict. This can
<create aggravation and frustration and allow
1he problems to grow. However, in certain
situations this method is useful when

« Issue is trivial § other important issues
need addressing
Regaining composure and perspective is
essential
Disactvantages of confrontation outweigh
the advantages

ACCOMODATING
(YOUR WAY)

Also 3 passive way. Individuals expectations
are sacrificed to keep the harmony. Some
situations this method can be usefut

« To dssplay compassion towards other
troubles

Collecting social credits for future when
Issues are extremely important

When avolding fights and maintaining
peace are critical

DOMINATING
(MY WAY)

Aggressive way of dealing with conflict, where

powet/authority to force the views on others

are used, Can lead to resentment and may

not lead 10 long term solutions This method

can be used when

+ Significant and swift action is requited

« Essential and unpopular action needs to
bo executed

An authoritative presence is needed to
bring disturbing team members back to a
cohesive discussion style

COLLABORATING
(OUR WAY)

Alms 1o achieve & win-win, whereby the team
works together 1o find the source of conflict
and find a solution that addresses both sides.
This method Is usually used when:
« Issues are significant and cannot be
compromised and requite an optimal
solution

Itis possibie to address evoryone's
concern which heips to build trust
+ The brainstorming has
sufficient ime

COMPROMISING (HALF WAY)

Less aggressive than dominating more engaging than
avoldance, but does not investigate the source of conflict as
deep as collaborating. Requires both parties to give up a cenain
part of their ideas to reach a solution. This method can be used:
« to find temporary sclutions to complex probiems
* 1o anive at convenient solutions when under time
restnction

FUNSW




Communication

be more accommodating of the ideas of their
B ———————— 147 X

Without great leaders,
great journeys don't take place.

Conflict Management

Task-related
conflict

L X
L OX
LoOX
L O X

Conflict

Feedback and Reflection

Relationship-related
conflict

11

What should |
do with all this
feedback?

A passive way of dealing with conflict. It is
when the conflict is ignored or evaded

741 Ix [«

Accountability and Trust

@ 4

OUR GOALS:




' b.wijenayakeg@unsw.edu.au
. peter.neal@unsw.edu.au
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*  We acknowledge the ongoing support of the UNSW Education = Join the CoP

Focused Program for the Teamwork Community of Practice
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