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1. An Example of How to Conduct Teamwork

2. Evaluation of Teamwork

3. Developing a Community of Practice

4. Valuing Student Perspectives

5. Scaffolding Teams and Supporting Students
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Cradle to Grave of Teamwork 

Choosing tasks 
appropriate for 
teamwork

Forming
teams

Operating in teams.
Instructing students on 
teamwork and ‘Checking-in’

Evaluating teamwork
Process of collaboration
Product/output



Forming Teams

There isn't one specific way to sort students into teams 

Based on 
survey 

responses

Randomly 
Assigned

Self 
Selection

Based on 
grades

Hybrid
Teams

Based on 
Specific 

Skills



Forming Teams Ice Breakers

10 things in common

Write up a list of topics or 
keywords related to the 
course. Present two at a 
time and ask students to 
vote on which they are 
more interested in. 
Discuss as a group until 
a “most interesting” topic 
is determined. Can also 
serve as a quick informal 
introduction to the course 
content. 

Split students into 
groups and ask them to 
find 10 things they 
have in common. 
Report back to class.

Set up a bingo sheet of 
common experiences 
or characteristics and 
get group to work on it 
together. 

This or that

Bingo



Forming Teams Team Roles

Facilitator Notetaker Timekeeper Communication 
monitor

Arbitrator Devil’s 
Advocate



Operating in Teams Conflict Resolution

Some team members feel others are not contributing equally.

Communication breakdowns result in misunderstandings about deadlines.

Conflicting schedules make it difficult for the team to meet.

A member's dominant behavior stifles others' contributions and ideas.

Different cultural backgrounds lead to misunderstandings and communication issues.



Operating in Teams Conflict Resolution

Scenario 1: Alex has been regularly missing meetings and deadlines, which is 
causing delays in your project. The rest of the team is frustrated but wants to 
address the issue constructively. How would you approach Alex about this problem, 
and what solutions can you propose to ensure timely contributions from everyone?

Scenario 2: Jordan tends to dominate conversations during meetings, often 
interrupting others and overshadowing their ideas. The team feels that this behavior 
stifles collaboration and creativity. How would you address Jordan's behavior and 
ensure that everyone's voice is heard and valued in the discussions



Operating in Teams Conflict Resolution

An Example Scenario for Instructors to Consider: In a Psychology course, 
students were assigned to work in groups to research and write a 
comprehensive paper on a psychological theory. The group consisted of five 
members with varying research skills and academic strengths. Some members 
contributed well-researched sections, while others provided superficial content 
or failed to meet their commitments. The paper lacked a cohesive flow due to 
individual sections being written in isolation without considering the overall 
structure. One team member copied sections from online sources without 
proper citation, risking academic integrity.



Operating in Teams Team Contracts



Operating in Teams Meeting Agendas and Minutes



Operating in Teams Checking In

Reflections

Assigned 
Mentors

During 
Class

In-class 
Polling

One on one 
meetings

Evaluations



A Model for Conducting Teamwork

Form teams 
at the start of 
the Semester

Lecture on 
how to 

succeed in 
Teamwork

Icebreaker 
activities

Conflict 
resolution
workshop

Team 
contracts

Regular 
Check-ins

Team member 
evaluationsReflections



Evaluation of Teamwork



Evaluation of Teamwork

Implemented in Moodle UNSW ‘Workshop’ tool



Evaluation of Teamwork

Communication
To what extent has this person been respectful, polite and 
constructive in communicating with the team?
Leadership
To what extent has this person motivated teammates, 
encouraged and assisted all members to contribute, and 
constructively integrated and/or synthesised the work of 
others? 
Conflict management
To what extent has this person worked with teammates 
to reach consensus and promote team cohesiveness, as 
well as contributing constructively to healthy debate? 
Accountability and trust
To what extent has this person completed assigned tasks 
and contributed to the quality of team outputs?
Reflection and feedback
To what extent has this person provided constructive 
feedback, and accepted the feedback of others in non-
protective and positive ways?



Peer Evaluation of Teamwork

Moodle Team Evaluation plug-in for 
Assignment and Workshop

Student evaluates 
peers (MCQ, SA)

Responses processed 
into criteria scores

Report with criteria 
scores and feedback

Emailed directly to 
students



Developing a Community of Practice



UNSW Education Focused Program
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>15% academics at 
UNSW are EF

EF promotions at all levels
over 7 years (2017-2024)162

3 National and international 
awards recognising program

18 Faculty-based EF Champions

14 EF-led communities of practice



Prized and valued skills
• Key employability factor
• Expected by accrediting bodies
• Positive impact on wellbeing and agency

But fraught for education
• Preferences to work alone
• Workload distribution and quality
• Fairness of assessment
• Impacts on mental health reported
• Accreditor expectations 

– everyone learns/assessed on everything

Collaboration and Teamwork



Teamwork CoP Aims

Discuss and contribute to literature on teamwork

Produce resources that aid the explicit development of students’ 
teamwork skills

Communicate and disseminate good practice around teamwork 
with the wider academic community

CoP Aims 



UNSW Teamwork Community of Practice (CoP)



CoP Resources

teamworkcop.myportfolio.com 



CoP Resources



CoP Achievements | 2021 and 2022 | EFFECT ProjectTeamwork CoP AimsTeamwork Checklist



Valuing Student Perspectives



63%

Unfair workload distribution

Most students reported negative experiences



We found general positive perceptions of teamwork

Survey of 84 predominantly engineering students

93% Positive experience

73% Should be used 
more in classes

73% Learned better working in 
groups vs individually

98% Should be taught 
explicitly within courses



Students want agency and support from teachers 

Have short in-class team meetings (4.9)
Allow picking own projects team (4.5)
Use peer evaluation to determine a student grades (4.35)

Create academically mixed teams (3.25)
Teacher should decide team leader (3.00)

Discuss conflict only with team leaders (2.85)



Scaffolding Teams and 
Supporting Students



CoP Achievements | 2021 and 2022 | EFFECT ProjectCoP Achievements | 2021 and 2022 | EFFECT ProjectTeamwork CoP AimsEFFECT Project



CoP Achievements | 2021 and 2022 | EFFECT ProjectTeamwork CoP AimsEFFECT Project



b.wijenayakeg@unsw.edu.au
peter.neal@unsw.edu.auThank you!

We acknowledge the ongoing support of the UNSW Education 
Focused Program for the Teamwork Community of Practice

Teamwork Resources

Join the CoP
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